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MARCHANT BIO
• Grew up on a farm in the central valley of California
• Ph.D. from U.C. Davis 
• Career spans 34 years—17 years at the University of Kentucky 

and 17 years at VT; served as CALS Associate Dean & Director 
of Academic Programs 

• Research focuses on U.S.-China agricultural trade
• Courses taught

• AAEC 3504 “Marketing Ag. Products”
• AAEC 3024 “Monetary & Global Issues”
• AAEC 5004 “Professional Ethics & Expectations”
• AAEC 6004 “Professional Communications & Engagement”

• Taught 16 unique courses to nearly 3,000 students
• Career highlights:

• 2019 AAEA Quality of Communication Award
• Fulbright Distinguished Chair (Italy)
• SAEA Lifetime Achievement Award
• Co-Editor (with Darrell Bosch), Journal of Agricultural and 

Applied Economics
• AAEA Teaching Award
• USDA “Markets & Trade” Panel Manager, National 

Research Initiative Competitive Grants Program

Drs. Wang & Marchant awarded AAEA “Quality of Communication” 
Award as co-editors of “U.S.-China Trade Dispute” Choices theme 
issue; 2019 AAEA meetings in Atlanta, GA. 



MOTIVATION FOR SEMINAR

• I’m retiring in two days-September 1, 2023!
• Lots of talented new AAEC faculty going up for 

promotion and tenure and graduate students at the 
beginning of their career

• One of my main goals is mentorship and assist 
students in their professional development---
publish research, present research at academic 
conferences

• Want to share with you tips I have acquired over 34 
years that may help you with your career

At the 2023 AAEA Meetings in Washington DC; Drs. Chen & Marchant 
hosted AAEC students at the CWAE/COSBAE Luncheon



RESEARCH TIPS



GENERAL RESEARCH TIPS
• Block out time for writing; put on your calendar and protect this time

• “The only good dissertation is a DONE dissertation!”

• Beware of perfectionism! Strive for Progress, not Perfection

• Collaborate with others (students & other faculty)—can expand publication numbers

• Handout: See “Heilmeier’s Catechism” for basic questions on research development





GRANTS
• Most importantly, be sure to answer 2 key questions:

(1) Why should we fund this proposal? 
(2) Why are you the right person to do this research?  

• Preliminary data helps, as does building on prior research—establishing a track record

• COLLABORATING with more senior faculty who have a track record also helps

• The 1-page “Project Summary” is CRITICAL—most grant panel reviewers only see this; usually written last & cut & 
pasted from the proposal—do leave time to do a good job 

• Make your grant proposal easy to read—most reviewers are reading 20 proposals; use sub-headings

• Link your project to the goals of the Request For Proposal—use their language

• Answer the basics—Who/What/Why/How/Where?

• Patricia Duffy 2-page rule: Be sure your main objective is in the first two pages of the proposal.

• For new faculty, be sure to check the “New Investigator” box, which gives your proposal a “second look”

• Follow the instructions

• When writing the proposal, consider starting with the forms—2-page CV/Conflict of Interest/Current & Pending Support—
Gets these out of the way & helps me with “getting started” 

• Choose your co-Principal Investigators wisely; want responsible teammates who will meet deadlines



Website: http://purl.umn.edu/15455



TEACHING TIPS



TEACHING TIPS – Beginning Steps
How I Prepare for the beginning of the 
academic year/teaching semester:

• Start with attending “Course Design Clinic” 
by VT Center for Excellence in Teaching & 
Learning (CETL) https://teaching.vt.edu/

• CETL has GREAT classes/programs—I 
attended their year-long “Teaching Large 
Classes” certificate program

• Consider current “Principles of Effective 
Teaching” Certificate Program;” starts 
September 15, 2023; must apply for program 
https://teaching.vt.edu/programs/principles-
of-effective-teaching.html
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TEACHING TIPS – Importance of TAs
• Hire & use undergraduate teaching 

assistance (TAs)—top performers from prior 
year’s class; TA tasks include weekly 
meetings with me/weekly canvas 
announcements to students/video 
breaks/Kahoot review sessions/etc.

• Grades fall on me—leave TAs out of it. Don’t 
discuss individual student grades in class; 
have student submit written explanation to 
me if disagreement occurs

My 2022 AAEC 3504 TAs: Sara Rheintgen, Marchant, 
Ava Showalter & Kristen Frick at 2023 AAEC Graduation 
Party in the Ag Quad 



TEACHING TIPS—Student Skill Development
• Marchant key theme in ALL my classes: Include 

assignments that develop & use the skills that 
employers want our students to possess:

(1) Communication—written & oral
(2) Teamwork

• Examples from AAEC 3504—
• Two individual written “Current Event” 

assignments linking class concepts to the real 
world; 

• Team term paper--marketing plan for a top VA 
agricultural commodity;

• Two team presentations on the above with one-
page “Executive Summary” to accompany the  
final presentation

• Conduct peer reviews to deter free-riders & 
decrease their grades, if needed

• Reinforces the importance of active learning—
students learn by doing--“hands-on” application

• Acknowledges & applies different learning styles—
visual/hearing/doing

Student presentation for International Trade Class



TEACHING TIPS – What I Do – Class Structure
• Use 1000 point scale so students know where they stand 

throughout the semester

• Treat students with respect

• AAEC 3504 “Marketing Ag Products” assignments:  
• 2 current event discussion posts
• 5 quizzes—drop lowest one
• 2 midterms with optional comprehensive final that may 

replace lowest midterm
• Team project—term paper & 2 presentations with project 

milestones to keep them on track—ground 
rules/outline/data sources/references—and peer 
evaluations

• Term papers due before Thanksgiving; final 
presentations due AFTER Thanksgiving. The first class 
after Thanksgiving focuses solely on them—students 
review comments on term papers & create DRAFT PPT 
(due that night for minimal points) for upcoming final 
presentations (worth many more points) 

• Lectures:  Note: I have been teaching on-line for last 3 years; 
got my highest SPOT scores ever

• Use “fill-in-the-blank” student PPT posted Sunday 
evening as part of weekly Canvas announcements for 
what to expect for the coming week.

• TA posts draft announcement on Friday with delayed 
posting on Canvas; I edit and add fill-in-the-blank lecture 
on Sunday & post

• Zoom lectures are recorded as back-up & posted on 
Canvas—students do come to class to learn and for class 
community as well as work with their team members—
”Team Time” at the end of class + Q/A

Student presentation for International Trade Class



TEACHING TIPS – What I Do – Review Sessions

• Host review sessions before exams: Two  
types—(1) out-of-class & (2) in-class: 

(1) Prior to COVID—in-person ”Pizza Party” 
out-of-class review session on Sunday late 
afternoon in Hutcheson. Since COVID, on 
Zoom. No new material; their time. Often 
reviewed quizzes. Always fun and my way to 
get to know them in a less formal setting

(2) Jeopardy/Kahoot. My time; in-class 
structured review by class topics 
administered by TAs.

Dr. Marchant introducing student presentations for International Trade Class



TEACHING TIPS-What I Do-Midsemester Evaluation

• Conduct midsemester evaluation with 3 
questions:

(1) What do you like best about this class?
(2) What do you LEAST like ….
(3) What would you like me to change for 
the rest of the semester?

• At a future class, I give students a summary 
of their midsemester feedback and address 
what I will & will not change & why.

2022 AAEC 3504 Mid-Semester Student Evaluation Tally



PROFESSIONAL 
DEVELOPMENT



PROFESSIONAL DEVELOPMENT—General Tips & CPD
• Be nice to everyone! 

• Networking is essential to finding a job 

• Know people’s names and call them by their name

• Career and Professional Development offers A LOT of resources for 
students:

• https://career.vt.edu/

• Free interview clothes – “Career Outfitters”
• Resume/cover letter review
• Mock interviews
• Professional pictures
• Career fairs
• Self Assessment
• Career Planning Guide- “The Bible for how to get a job”

https://career.vt.edu/about/publications.html
If you do nothing else, get this!!! 

(2025 Update: Instead of the Career Planning Guide, similar content can now 
be found in “Career Resource” and “Video Resources” tabs on the Career & 
Professional Development website.) 

https://career.vt.edu/about/publications.html
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PROFESSIONAL DEVELOPMENT--Interviews
• What to wear:  See Career Planning Guide-starting on page 

17 https://career.vt.edu/about/publications.html

Basics: Go conservative; “Sunday best;” well-pressed 
clothes; No sunglasses, gum, hats, dirty shoes

Women—Not cocktail party—not too tight, short or low-cut; 
wear closed-toed shoes

Men—Look most professional in long-sleeved, solid-
colored shirt (e.g., blue); Pay attention to shoes—leather is 
best, but NOT boat shoes & NOT sneakers; clean cowboy 
boots are OK

Career Planning Guide, page 17.

https://career.vt.edu/about/publications.html
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PROFESSIONAL DEVELOPMENT-Thank You Notes
• Send thank you e-mail within 24 hours of the interview

• If you truly want to impress them, follow-up with hand-written note via “snail 
mail.” People tend to keep cards and will remember you!  

• A “thank you note” may be a tie breaker for who gets the job. I’ve seen it 
happen!

https://career.vt.edu/about/publications.html
Career Planning Guide, page 71.

https://career.vt.edu/about/publications.html


PROFESSIONAL DEVELOPMENT-You got the job; now what?
READ THIS BOOK:



CONCLUSIONS



CONCLUSIONS
• I hope this helps
• Don’t be too hard on yourself
• Have some fun
• We are in a unique position with research/teaching/outreach position
• We travel the world for our work & to attend conferences. What a gift! 
• Thank you!

• Close with some highlight pictures from my time at VT!



USDA-AFRI China Research Team
• Mary Marchant (Virginia Tech)
• Jim Hansen (USDA-ERS)
• Francis Tuan (USDA-ERS, retired)
• Agapi Somwaru (USDA-ERS, retired)
• Funing Zhong  & Crystal Jin Zhu (Nanjing Ag. University)
• Mina Hejazi & Wei Zhang (Virginia Tech graduates)
• Jue Zhu (Graduate Student-Nanjing Ag. Univ. & Visiting Scholar at VT) 



RESEARCH TEAM IN BEIJING; SPOKE AT CHINA’S 2018 AG. OUTLOOK 
CONFERENCE & NANJING AG. UNIVERISITY



CHINESE PARTNERS CAME TO VT & GAVE AAEC SEMINAR, 2017



VA GOVERNOR’S 2020 AG. TRADE CONFERENCE-
RECEPTION AT THE GOVERNORS’ MANSION



THANK YOU!!!
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