
Extension Leadership Council’s
 Responsibility Report

The ELC should complete this self-assessment annually to ensure the Extension Leadership Council is meeting its 
responsibilities.

Report date: ______________

Total number of ELC members: ________

Total number of ELC meetings held during the past 12 months: ________

Average number of ELC members attending each meeting: ________

Responsibility
Level of 

Performance
(1 = low; 5 = high)

 Explanation of Rating

Relationship building: Connectng 
Extension agents and programs 
with stakeholders and organizations 
throughout the local community.

1 2 3 4 5

Extension advocacy: Marketing 
Extension and advocate for the necessary 
resources to sustain and improve 
Extension programs.

1 2 3 4 5

Program support and advisement: 
Participate in the VCE programming 
process, including situation analysis, 
program design and implementation, and 
program evaluation and reporting. 

1 2 3 4 5

Other:

1 2 3 4 5

Other:

1 2 3 4 5
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